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1. INTRODUCTION  

The Australian Calisthenic Federation (ACF) envisions a unified, thriving Calisthenics community—one where all 

elements of the sport work together to ensure that “Australia knows and loves Calisthenics.” 

ACF recognises that risk is inherent in all forms of sport, including calisthenics. In pursuing its strategic objectives and 

delivering day-to-day operations, ACF is exposed to a range of risks that may impact its people, programs, reputation, 

and performance. Accordingly, ACF is committed to a structured and systematised approach to identifying and 

managing risks associated with the engagement and practice of calisthenics. 

This Risk Management Policy outlines ACF’s commitment to fostering a proactive, informed, and resilient culture—

one that supports effective decision-making, safeguards organisational integrity, and enhances the experience of 

participants and Members across Australia. 

2. PURPOSE  

The purpose of this policy is to: 

➢ Establish a consistent and comprehensive framework for identifying, analysing, evaluating, and treating 

risks across all ACF-managed areas and activities. 

➢ Ensure ACF has the best prospects for achieving its strategic goals while maintaining efficient, safe, and 

inclusive operations. 

➢ Promote a risk-aware culture that supports transparency, accountability, and continuous improvement. 

ACF’s approach to risk management is guided by the principles of ISO 31000 Risk Management – Guidelines, including: 

Integration – Risk management is embedded across all ACF activities and decision-making processes. 

2.1. Structure and Comprehensiveness – ACF applies a systematic and coordinated approach to managing risk. 

2.2. Customisation – Risk management practices are tailored to the nature, scale, and complexity of ACF’s 

operations. 

2.3. Inclusiveness – ACF engages relevant stakeholders to enhance risk awareness and inform its risk response. 

2.4. Dynamism – ACF anticipates and responds to evolving risks, circumstances, and external environments. 

2.5. Use of Best Available Information – ACF draws on historical, current, and predictive data from diverse sources 

to inform risk decisions. 

2.6. Human and Cultural Factors – ACF acknowledges the influence of people and culture on risk and actively 

promotes a culture of awareness and responsibility. 

2.7. Continuous Improvement – ACF is committed to regularly reviewing and enhancing its risk management 

performance. 

ACF directors, officers, and their agents (where applicable) accept their responsibility for effective risk management. 

This includes providing leadership and direction, allocating appropriate resources, responding to emerging 

information, and fostering an environment where concerns can be raised safely and constructively. 
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3. RISK MANAGEMENT FRAMEWORK  

ACF risk management policy takes into consideration and/or incorporates governing principles of the Australian 

Sports Commission Risk Management Framework and the International Standard on Risk Management 

ISO31000:2018.  ISO31000:2018 provides principles and guidelines on managing risks faced by organisations and 

can be customised to any organisation, including ACF, and its context. 

ACF’s risk management framework has been developed to ensure ACF manages its operational risks effectively and 

efficiently for the benefit of its participants, Member States and Affiliated Clubs.  Member States and Affiliated 

Clubs at all levels influence risk management and have developed risk management policies to manage their risks.  

For Member States and Affiliated Clubs which do not have their own risk management policy and program, ACF will 

ensure they comply with ACF’s Risk Management Policy and implement a risk management program to manage the 

risks arise from the activities of their organisations. 

To support effective risk management across all ACF operations, ACF will adopt the following risk management 

framework elements: 

3.1. Risk Management Policy 

This policy outlines ACF’s overarching approach to risk management. It defines the principles, roles, and 

responsibilities that govern how risks are identified, assessed, treated, monitored, and reported. It also 

establishes the mechanisms through which risk-informed decisions are made, ensuring consistency, 

transparency, and accountability across all levels of the organisation. 

3.2. Risk Appetite Statement 

The ACF Risk Appetite Statement articulates the level and types of risk ACF is willing to accept in pursuit of its 

mission. Endorsed by the Board, this statement provides strategic guidance by defining acceptable thresholds 

across key risk categories—such as financial, operational, reputational, and safety-related risks. It ensures that 

risk-taking is aligned with ACF’s values, obligations, and long-term sustainability. 

3.3. Risk Register 

The ACF Risk Register is a dynamic tool used to document, track, and review identified risks. It captures key 

information including risk descriptions, likelihood and consequence ratings, existing controls, treatment plans, 

and responsible parties. The register supports ongoing monitoring and enables ACF to respond proactively to 

emerging risks and changing circumstances. 

3.4. Risk Matrix 

To support consistent and transparent risk evaluation, the Australian Calisthenic Federation applies a 

standardised Risk Matrix. This matrix enables ACF to assess the level of risk by considering both the likelihood 

of an event occurring and the consequence if it does. The outcome informs appropriate treatment strategies 

and escalation pathways. 

Together, these elements form the foundation of ACF’s risk governance, enabling a proactive, consistent, and 

transparent approach to managing uncertainty across all areas of the organisation. 

ACF will continue to identify potential risks and to define the strategy for eliminating or minimising the impact of 

these risks. ACF’s Board will also monitored and review risks with “High” risk rating as part of the regular Board 

and Management Risk Reporting. 
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4. RISK MANAGEMENT FRAMEWORK POLICIES AND PROCEDURES  

The following ACF National Integrity Framework policies are captured within the ACF risk management framework 

and must be adopted nationally by all members:  

➢ ACF Safeguarding Children & Young People Policy 

➢ ACF Member Protection Policy 

➢ ACF Complaints, Disputes and Discipline Policy 

➢ ACF Competition Manipulation and Sport Wagering Policy 

➢ ACF Improper Use of Drugs and Medicine 

➢ ACF Inclusion Framework & Policy 

➢ ACF Anit-Doping Education Plan 

➢ ACF NIF Education Plan 

5. RESPONSIBILITIES  

5.1. The ACF Board is responsible for overseeing the establishment and implementation of risk management 

systems and reviewing their effectiveness.  The Board’s role in relation to risk includes:  

5.1.1. Overseeing the creation, implementation and maintenance of its risk management system and its 

internal-control framework, including information systems;  

5.1.2. Establishing a risk profile and setting out both financial and non-financial material and/or strategic 

risks facing it;  

5.1.3. Reviewing risks on a quarterly basis, including identifying new risks, changes to existing risks and 

retirement of previously identified risks (through a formal process);  

5.1.4. Determining who owns risks, in accordance with function or expertise; 

5.1.5. Regular reporting to the Board of the status of risks including relevant treatment(s);  

5.1.6. Appraisal of risk owners’ actions taken to manage risk and correct inappropriate performance; 

5.1.7. Internal compliance and control systems for the implementation of the risk management plan;  

5.1.8. Consideration of non-financial audits; and  

5.1.9. Compliance with regulatory requirements and best practice.  

5.2. ACF and Member States must (to the extent that Member States do not have their own policies): 

5.2.1. Adopt and comply with this Policy; and 

5.2.2. Publish, distribute and promote this Policy (and any amendments made to it from time to time) to 

their members in the manner required by ACF and make this Policy available for inspection, or provide 

a copy to their members if requested. 

5.3. Affiliated Clubs must (to the extent that Member States do not have their own policies): 

5.3.1. Adopt and comply with this Policy; 
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5.3.2. Publish, distribute and promote this Policy (and any amendments made to it from time to time) to 

their members in the manner required by ACF and make this Policy available for inspection, or provide 

a copy; and 

5.3.3. Make such amendments to their constitution, rules or by laws in order for this Policy to be enforceable, 

as required by ACF. 

6. RISK MANAGEMENT PROCESS  

ACF’s risk management practices adhere to the principles and processes outlined in the ISO 31000:2018 Risk 

Management – Guidelines. Broadly the main steps in this process are: 

6.1. Risk Identification 

Identify risks and their triggers/causes in the context of what will prevent, delay or degrade the achievement of 

ACF strategic objectives. The following are the key risk areas in ACF risk register.  

6.1.1. Legal and Regulatory – risk relates to ACF’s ability to comply with the laws, rules, policies, regulations 

and standards (both external and internal) which govern its operations. 

6.1.2. Strategic Initiatives / Project Performance – risk relates to ACF’s ability to deliver agreed strategic 

initiatives and intended outcomes. 

6.1.3. People, Health and Safety – risk relates to ACF’s ability to manage health and safety issues and 

deliver ACF’s activities with minimal health and safety risks to participants. 

6.1.4. Financial – risk relates to ACF’s ability to finance its operations such as access to funding, delivering 

ACF initiatives and projects and capacity to pay bills. 

6.1.5. Reputational – risk associates with the damage that can occur to ACF when it fails to meet the 

expectations of its stakeholders and is thus negatively perceived. 

6.1.6. Corporate – risk associates with ACF’s ability to manage its critical operating systems (e.g. accounting 

systems, website, membership database), data (e.g. membership details, emails, financial data) and 

employee effectively and efficiently. 

6.2. Risk Analysis 

Analyse each risk and determine its likelihood and consequence of it occurring on the presumption that there 

are NO CONTROLS or TREATMENTS in place (inherent risk) in accordance with the ACF Risk Matrix, 

Consequence and Likelihood Table.  When determining the appropriate consequence rating, the risk should be 

rated according to the worst possible scenario.  This results in an “inherent” risk rating which provides input to 

risk evaluation, including decisions on whether to treat and how the risks should be dealt with.  

6.3. Risk Evaluation 

Consider and list all of the existing risk mitigation strategies and controls in place for each risk.  The collective 

effectiveness of these strategies and controls are then rated for effectiveness, using the scale provided below:  

 >90% - nothing more to be done except review and monitor existing controls and strategies  

 80-90% - most things in place and working effectively, minor tweaking/enhancement required  

 60-80% - good progress has been made, but still some room for improvement  
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 40-60% - foundation in place  

 20-40% - just getting started but much more to be done  

 0-20% - nothing in place 

In the early stage of the risk management process, any effectiveness rating will be based on informed 

judgement rather than scientific formula or objectivity. As ACF’s risk awareness and management practices 

mature, effectiveness ratings will become more objective with reference to its control testing program. 

Any risk is again analysed in terms of likelihood and consequence taking in consideration of mitigating 

strategies and controls which are presently in place.  These controls should have the effect of either reducing 

the likelihood, reducing the consequence or both. This results in a ‘residual’ risk rating.  The consequence 

ratings again should be based on the worst possible scenario. 

6.4. Risk Treatment 

Risk treatment involves selecting and implementing options (accept, mitigate, transfer or avoid) to modify 

residual risk. ACF Board uses the Risk Control Effectiveness (RCE) to determine what further management 

intervention is required and if RCE is less than 80-90% further risk controls are recommended.  

Any identified risks with analysis, evaluation and treatment will be captured in ACF Risk Register and will be 

updated as new risks emerge, operating environment or context changes and/or when information relevant to a 

particular risk evolves or changes.  

7. INSURANCE PROGRAM  

The ACF will also ensure that it maintains adequate insurance coverage for the level of risk associated with all ACF 

managed activities. Such coverage will include public liability, property damage, professional indemnity, 

employment related liability and management liability where appropriate. 

8. REVIEW & EVALUATION  

ACF will evaluate this Risk Management Policy and the Risk Register annually.  Injury/accident records will be 

maintained to assess the effectiveness of the risk management plans. Documentation is crucial to the risk 

management process, both to ensure that the Policy is used properly, and evidence that legal obligations are 

being met. 

The ACF will ensure that its Board is regularly informed of significant risk management issues and the actions 

undertaken to manage risks on a regular basis.  

9. RELATED DOCUMENTS  

The following documents may be used as reference information for the deployment of this policy/procedure: 

Reference Title Identifier 

(1) ACF NIF Safeguarding Children & Young People Policy ACF-076-POL 

(2) ACF NIF Member Protection Policy ACF-075-POL 

(3) ACF NIF Complaints, Disputes & Discipline Policy ACF-072-POL 
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(4) ACF NIF Competition Manipulation & Sport Gambling Policy ACF-073-POL 

(5) ACF NIF Improper Use of Drugs & Medicine ACF-074-POL 

(6) ACF NIF Anti-Doping Education Plan ACF-070-POL 

(7) ACF NIF Inclusion Framework & Policy  ACF-008-POL 

(8) ACF NIF Education Plan ACF-215-PLN 

(9) ACF Risk Appetite Statement ACF-094-SMT 

(10) ACF Risk Matrix ACF-099-REG 

(11) ACF Risk Register ACF-100-REG 
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